BIRMINGHAM COMMUNITY CONCERT BAND ASSOCIATION
BYLAWS
Adopted January 23, 1986
Revised July 13, 1989
Revised July 11, 1991
Revised October 7, 1992
Revised October 28, 2009

Article I
Name

The name of this organization shall be the Birmingham Community Concert Band Association Board of Directors.

Article II
Object
The object for this Board is to carry out the purposes set forward in the Articles of Incorporation for the Birmingham Community Concert Band Association and see to the smooth running of said Band.
Article III
Members and Officers

Section One: Members and officers of this Board of Directors are defined by the Articles of Incorporation, Section Six and Section Ten, and as amended by the Board. Officers of the Board will hereby coincide with Officers of the Band. Election and replacement of members will follow the rules established in the Articles of Incorporation.
Section Two: The term of office for Board members, officers and committee chairmen and members will run from the end of one annual meeting until the end of the next annual meeting.

Section Three: Should a vacancy occur by death or resignation during the term of office, said vacancy would be filled at the next regularly scheduled meeting or at a predetermined called meeting after proper notification of vacancy is given to the remaining Board members.

Article IV
Duties of Officers

Section One: CHAIRMAN (PRESIDENT):

· Presides at all meetings of the bands. Board of Directors and the Executive Committee

· Serves as ex-officio member of all committees

· Represents the band when called upon

· Fulfills all such duties required of the office

· Will co-ordinate the distribution and use of Association property between the various groups within the Association

· Orders new music requested by conductors
Section Two: CO-CHAIRMAN (VICE-PRESIDENT):

· In absence of Chairman, performs duties pertaining to Chairman’s office
· Chairs Membership Committee

· Fulfills all duties requested by Chairman and/or the Board

Section Three: SECRETARY/TREASURER:
As Secretary:

· Keeps a record of all proceedings of the meetings of the Board of Directors and the Executive Committee

· Provides copies of minutes to members of the Board and notice of the next regularly scheduled meeting

· Keeps a roll of members of the Board of Directors, Executive Committee and all other committees

· Provides directory(ies) periodically

· Conducts all correspondence (not specifically  belonging to other officers) and that which is requested by the Chairman or required by action of the Board

· Works with the librarian to keep music in order and inventoried
As Treasurer:

· Receives all funds of Association which shall be deposited in such bank(s) as designated by the Board

· Disburses funds as directed by the Board and/or Bylaws

· Prepares and reports on the financial status of the Association at each meeting and on the request of the President or the Board

· Chairs Finance Committee

Article V
Meetings

Section One: Unless otherwise ordered by the Board of Directors or the Executive Committee, regular meeting shall be quarterly.

Section Two: Beginning with the year 1990, the regular meeting in October shall be known as the Annual Meeting and shall be for the purpose of electing members and officers, receiving reports of officers and committees, and for any other purpose that may arise.
Section Three: Special meetings may be called by the President or upon request of three members.

Section Four: A majority shall constitute a quorum.

Article VI
Executive Committee

Section One: The Executive Committee shall consist of the Chairman (President), Co-Chairman (Vice-President), and the Secretary/Treasurer. All conductors appointed by the Board shall be ex-officio members of the Executive Committee.

Section Two: The Executive Committee shall have general supervision of the affairs of the Board of Directors between meetings. It is subject to the orders of the Board and none of its acts shall conflict with action taken by the Board.

Section Three: Meetings of the Executive Committee shall be at the call of the President or upon request of two members.

Article VII
Financial Guidelines

Section One: A checking account will be maintained by the Board
Section Two: The Treasurer may keep/spend a discretionary account up to $75.00 a year, provided funds are available.
Section Three: The Executive Committee has the discretion to authorize emergency expenditures of $100.00, each instance, provided funds are available.

Section Four: Any expenditure above $100.00 must have approval of the Board of Directors.

Article VIII
Property

It is the policy of the Association for all property of said organization to remain for the exclusive use of the Association. Any deviation must be by approval of the Board of Directors.

Article IX
Committees

Section One: A Membership Committee, chaired by the Co-Chairman (Vice-President) of the Board, and consisting of such other members as he/she appoints, will actively pursue means of recruiting new members, find means of maintaining existing membership levels and promoting attendance.
Section Two: A Finance Committee, chaired by the Treasurer, and consisting of such other members as he/she appoints, will determine financial needs of the Board and promote fund raising.

Section Three: A Publicity Committee, chaired by an individual elected by the Board, and consisting of such other members as he/she appoints, will pursue avenues of publicity to help promote the bands and their activities.

Section Four: A Social Committee, chaired by a member elected by the Board, and consisting of such other members as he/she appoints, will arrange periodic social gatherings for the band members and their families.

Article X
Non-Committee Positions

Section One: A principal conductor and associate conductor per sponsored organization shall be appointed yearly by the Board at the Annual Meeting. In cases of resignation, death or retirement; the principal conductor and/or associate conductor shall be appointed by the Executive Committee and confirmed by the Board no later than the subsequent regularly scheduled Board meeting or at the Annual Meeting whichever comes first. In accordance with the Articles of Incorporation, the principal conductor shall be a voting member of the Board of Directors. Should the conductor be a duly elected member of the Board, he/she will be entitled to one vote.
Section Two: A Librarian will be elected by the Board, and will be responsible for working with the Secretary to keep music in order and inventoried.
Article XI
Non-Discrimination

The Birmingham Community Concert Band Association, in accordance with the laws of the government of The United States of America, does not discriminate on the basis of race, color, creed, sex or national origin. This applies to all Boards, positions, sponsored groups, granting of aid or scholarships, etc. that fall within the charges set out in the Articles of Incorporation and the bylaws.

Article XII
Dissolution

When it is necessary for the Birmingham Community Concert Band Association to disband:

· The BCCBA shall comply with the procedures for disbandment as stated by its Articles of Incorporation
· All debts of the BCCBA shall be paid

· Any property which has been loaned to/by the BCCBA shall be returned

· Any property such as music, instruments or other equipment, or the monies derived from their sale, shall be given to another organization with objectives similar to those of the BCCBA and which qualifies under Section 501(c) (3) of the Internal Revenue Code

Article XIII
Parliamentary Authority

The rules contained in Roberts Rules of Order Newly Revised shall govern the Board in all cases to which they are applicable, and in which they are not inconsistent with the Articles of Incorporation and the Board’s bylaws.

Article XIV
Amendment to Bylaws

These bylaws may be amended at any regular business meeting of the Board by a two-thirds vote, provided the proposed amendment has been submitted in writing to the Executive Committee in sufficient time for the Board to be advised of the amendment at least two weeks prior to the next meeting of the Board. Unless otherwise provided prior to its adoption or in the motion to adopt, an amendment shall become effective upon adjournment of the meeting at which it is adopted.
